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OFFICERS OF THE ASSOCIATION 
For the Year Ending August 31, 1920 


President: J. LEE NICHOLSON, 
J. Lee Nicholson & Company, New York. 


First Vice-President: Wm. M. LYBRAND, 
Ross Bros. & Montgomery, New York. 


Second Vice-President: W. P. HILTon, 
Certified Public Accountant, Norfolk, Va. 


Treasurer: Haroip DupLEY GREELEY, 
Certified Public Accountant, New York. 


BOARD OF DIRECTORS 
To Serve Three Years 
Wm P. CasTENHOLZ, Mitchell, Casterholz & Co., Chicago, Ill. 
Henry B. FERNALD, Loomis, Suffern < Fernald, New York. - 
Watter S. Gee, Lybrand, Ross Bros. & Montgomery, New York. 
Cunton H. ScovELL, Scovell, Wellington & Company, Boston, Mass. 
E. G. SHorrock, E. G. Shorrock & Co., Seattle, Wash. 


To Serve Two Years 
J. E. HutcHinson, Hutchinson & Smith, Dallas, Texas. 
Ernest Reckitt, Ernest Reckitt & Company, Chicago, IIl. 
Francis R. Roperts, American Audit Co., Chicago, Il. 
FREDERICK S. WILLETT, Dodge Manufacturing Co., Mishawaka, Ind. 
C. B. Wirt1aMs, Nau, Rusk & Swearingen, Cleveland, Ohio. 


To Serve One Year 
Roscoe H. BeLKNaP, Herbert F. French & Co., Boston, Mass. 
Georce R. LAMs, Certified Public Accountant, Cincinnati, Ohio. 
Epwarp P. Moxey, Jr., Edward P. Moxey & Co., Philadelphia, Pa. 
C. H. Smitn, Westinghouse Air Brake Co., Pittsburgh, Pa. 
R. C. SWANTON, Winchester Repeating Arms Co., New Haven, Conn. 


EXECUTIVE COMMITTEE 


J. Lee NICHOLSON, Henry B. FERNALD, 
Wm. M. LYBRAND, Epwarp P. Moxey, Jr., 
W. P. Hinton, CLINTON H. ScovELt. 
DUDLEY GREELEY, 

Secretary, 


Stuart C. McLeop. 
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National Association of Cost Accountants 


ORGANIZATION AND OBJECTS 


The National Association of Cost Accountants was 
organized at a convention held in Buffalo on October 13 
and 14, 1919, which was attended by representatives from 
many wellknown industrial concerns, accounting firms and 
educational institutions in all parts of this country and 
Canada. The formation of the Association was not based 
upon a momentary enthusiasm or impulse, but marked the 
culmination of several years of constructive thought on 
the part of a number of men who, before the war caused 
an interruption in their plans, had been definitely working 
toward the creation of a national organization which would 
be broad enough in its scope and comprehensive enough in 
its activities to serve adequately all men who have a genu- 
ine interest in the highest development of cost work in all 
its branches. 


THE NEED FOR THE ASSOCIATION 


There could be little justification for adding even one 
more to the great number of organizations and associations 
of all sorts and in almost every field of business activity 
which are already in existence, unless it were possible, 
through the new organization, to serve in a constructive 
way some department of modern business which is not 
adequately served by the existing associations. It is to 
meet such a need that the National Association of Cost 
Accountants has been formed. 
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It is a rather remarkable fact that among all the 
existing associations of a business character there has not 
been one of national scope devoted primarily to the needs 
and problems of cost men. Some of the national associa- 
tions of particular industries have had cost divisions which 
have done excellent work in their special fields, but up to 
the present time there has been no attempt to create an 
organization which would bring together cost men from all 
lines of business—from the factory, the office and the 
school—and which would provide a clearing house for the 
best thought of the leading men in all phases of the work; 
an association devoted to maintaining the highest stand- 
ards of professional work, to disseminating reliable infor- 
mation as to the latest and most approved methods of pro- 
cedure and to furthering in every possible way the study 
of rost accounting. 


THE OBJECTS OF THE ASSOCIATION 


The fundamental object of the Association is of course 
to bring together and to promote cordial understanding 
among all persons interested in cost accounting. The more 
specific objects of the organization as set forth in the Con- 
stitution and the records of its governing bodies may be 
stated as follows: 

1. To promote more intimate acquaintance and better 
understanding among cost men of all classes. 

2. To collect, organize and distribute among the mem- 
bers useful information dealing with all phases of cost 
work. | 


8. To develop, improve and so far as practicable 
standardize the science and art of cost accounting. 


4. To promote the study of cost accounting along 
scientific lines, through co-operation with recognized insti- 
tutions and by means of publications issued under the 
auspices of the Association. 

5. To encourage young men who are preparing to 
take up cost accounting as a life work. To give them an 
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opportunity to become acquainted with men of practical 
experience and to assist them in their studies by the distri- 
bution of sound information. A special class of member- 
ship, JUNIORS, has been created to provide for those who 
are not able to meet the requirements for membership in 
the more advanced classes. 

6. To protect the best interests of all members of the 
Association by the establishment and maintenance of high 
moral standards within the Association and by aiding in 
the suppression of all practices which may tend to pre- 
judice the good reputation of the profession of cost ac- 
counting. 


THE MEMBERSHIP OF THE ASSOCIATION 


The Association is not intended to be a professional 
organization, but is based upon a foundation broad enough 
to include every business man and woman who has a genu- 
ine interest in cost work. 

For purposes of organization the membership of the 
Association has been divided into four classes, but this 
classification does not otherwise affect the privileges of 
members in any way. Every member is entitled to all the 
service and all the benefits which the Association provides 
without additional cost other than the regular membership 
dues. The four classes of membership are as follows: 

MEMBERS. Men or women to be eligible for this class 
must be twenty-eight years of age and must have had at 
least five years of substantial experience in cost accounting. 
The following groups, being possessed of these require- 
ments, are eligible for membership in this class: 

_a. Persons engaged professionally in the public prac- 
tice of cost accounting on their own account. 

b. Practising accountants employed by individuals or 
firms engaged in the public practice of cost accounting. 

ce. Accounting officers or other employees of business 
organizations whose duties consist in whole or in part of 
executive supervision over all or part of the organization’s 
cost accounting. 
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ASSOCIATES. This class is intended to provide mem- 
bership for business men and others who, while they are 
not actively engaged in cost work, are genuinely interested 
in the subject. ASSOCIATES must be twenty-eight years of 
age and have a genuine interest in the subject of cost ac- 
counting. 


Qualifications for this class of membership, as for all 
others, are interpreted by the Committee on Applications, 
but it is the intention of the Association to make the rules 
for ASSOCIATES as liberal as is consistent with the best 
interests of the Association, and to admit to this class of 
membership a wide range of practical business men who 
can from their experience contribute greatly to the ad- 
vancement of the science of cost accounting. 


ASSOCIATE-MEMBERS. This class is intended to pro- 
vide membership for those who are not as yet eligible for 
membership as MEMBERS or ASSOCIATES. To qualify as 
an ASSOCIATE-MEMBER a man or woman must be twenty- 
four years of age and must have had at least two years’ 
substantial experience in cost accounting. 


JUNIORS. This is the class open to persons who are 
not as yet eligible for the more advanced classes of mem- 
bership. It includes the following groups: 


a. Clerks or junior assistants in the employ of pro- 
fessional cost accountants. 


b. Clerks or juniors employed in the cost depart- 
ments of business organizations. 


c. Regularly enrolled students in any recognized resi- 
dent or correspondence school who have completed sub- 
stantially one-half of the course for which they are en- 
rolled, which course must include cost accounting. It is 
provided that no one shall remain a JUNIOR for more than 
four years. At the end of this period he will no longer 
be eligible for membership in the Association unless he is 
able to qualify under some other class. 


All applications for membership go before the Com- 
mittee on Applications, which has the power to recommend 
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the waiver of certain requirements in the different classes 
in special cases where they believe that the strict interpre- 
tation of those requirements would work an obvious injus- 
tice to the applicant. 


THE GOVERNMENT OF THE ASSOCIATION 


The government of the Association is established by 
the Constitution and By-Laws, which were adopted at the 
Buffalo convention. These may be amended at any annual 
meeting of the Association. The method of amendment is 
such as to insure the permanency of popuiar control and to 
avoid the danger of the Association at any time falling 
under the domination of any man or any group of men. 
Any five members with voting power, in good standing, 
may propose amendments to either the Constitution or 
By-Laws and these amendments shall be voted on at the 
next annual meeting, provided they are filed with the Sec- 
retary at least sixty days in advance of the meeting. 


The Constitution places the management of the Asso- 
ciation in the hands of a President, two Vice-Presidents, a 
Treasurer, a Board of Directors of fifteen members, of 
which the President, the Vice-Presidents and the Treasurer 
are ex-officio members, and an Executive Committee com- 
posed of the officers and three Directors chosen by the 
Board. The Executive Committee acts for the Board of 
Directors in the interim between the meetings of the latter 
body. 

The President, the Vice-Presidents and the Treasurer 
are elected at the annual meetings of the Association for 
a period of one year and are eligible for re-election, with 
the exception that the President may not serve more than 
two consecutive terms. The officers serve without com- 
pensation. 

Directors are elected at the annual meetings for a 
period of three years; one-third retiring each year. 

The officers and directors for the first year ending 
August 31, 1920, who were elected at the Buffalo conven- 
tion, are listed on page 2 of this booklet. 
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COMMITTEES OF THE ASSOCIATION 


The By-Laws at present provide for thirteen Commit- 
tees, as follows: 


Applications Junior Membership 

Audit Library 

Chapters Meetings 

Constitution and By-Laws Nominations 

Ethics Publications 

Extension of Membership Research and Education 
Standardization 


The personnel of these committees is given on page 
twelve of this booklet. Their duties are sufficiently indi- 
cated by their names. Additional committees will be added 
from time to time as new activities are undertaken. 


THE PLANS OF THE ASSOCIATION 


The Association is only a few months old. Its plans 
are not as yet fully developed. In fact, it is not the idea 
of the founders that the Association should ever be re- 
stricted to a rigid plan of development. It is their hope 
that it will always be a living, growing organization, con- 
tinually reaching out into new fields of service and con- 
stantly adding to its value and usefulness. However, 
among the lines of work which have already been taken 
into definite consideration are the following: 


1. A MAGAZINE. The Association plans to establish 
a monthly magazine devoted to cost work. This magazine 
will be distributed free of charge to members of the Asso- 
ciation and will probably be open to general subscription. 


2. A BULLETIN SERVICE. In addition to the magazine 
the Association will maintain a Bulletin Service. This 
service, which will be available to members only, and for 
which there will be no charge, will consist of frequent 
bulletins dealing with all manner of subjects of interest to 
the members. Some numbers will deal with matters con- 
cerning the Association itself; others will contain reports 


on special topics, recommendations from Committees, etc. 
It is planned to make this service a means of keeping the 
members in close and constant touch with one another—a 
clearing house of information of mutual value and interes‘. 


8. THE ANNUAL CONVENTION. At least one general 
meeting of the Association will be held each year. As the 
work develops it may be that two or three such meetings 
may be necessary. At these meetings, in addition to gen- 
eral conferences of the entire Association, there will be 
meetings by sections devoted to the particular problems of 
special lines of industry, and it is hoped in this work to 
secure the valuable co-operation of many of the commit- 
tees and organizations which are already in existence in 
certain lines of business. 


4. LOCAL CHAPTER ORGANIZATIONS. Local Chapters 
affiliated with the National Association and operating under 
charters granted by it will be organized in local centers 
where there are 25 or more members. The local chapters, 
with their own constitutions, officers and committees, will 
operate along definite lines, and by means of frequent con- 
ferences and round-table discussions will add greatly to the 
practical advancement of cost accounting methods and 
procedure. 


5. LIBRARY AND REFERENCE BUREAU. A Library and 
Reference Bureau will be established at the National Head- 
quarters of the Association. The facilities of this bureau 
will be open to all members. Information of all sorts will 
be collected and tabulated for ready reference. Special in- 
vestigations will be undertaken «nd reports made. So far 
as possible this service will be rendered without charge to 
members, but of course it may be necessary to make some 
charge for the more extensive research work. In any 
event, however, the service will be rendered at actual cost. 


6. PLACEMENT BUREAU. The Association is also con- 
templating the establishment of a Placement Bureau for 
the use of its JUNIOR members. This bureau will assist 
JUNIOR members to find suitable openings at the comple- 
tion of their studies, and will also enable ASSOCIATES and 
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other members to get in touch with young men whose 
qualifications and character are known to the Association. 
The work of this bureau will be carefully safeguarded to 
prevent any interference with the staff organizations of 


the members. 


These are some of the activities which are being 
planned at the present time. Some of them will be put 
into operation very soon. Others will require a longer 
period of careful development. They serve to indicate the 
general nature and spirit of the organization. 


Unless the National Association of Cost Accountants 
can prove itself a real factor in serving its members, not 
merely by an occasional meeting or publication, but every 
day in a practical, personal way, it will fall short of the 
ideal which has been set for it. Its function is to bring 
into active association all men who have an honest interest 
in furthering the science and art of cost accounting. 


How TO BECOME A MEMBER 


All applications for membership must be made on the 
regular application form of the Association, which may be 
secured from the Secretary. All applications go before the 
Committee on Applications for election and ciassification. 
When they have been passed upon certificates of member- 
ship will be issued from the Secretary’s office. 


The annual dues for the different classes of member- 
ship are as follows: 


Associate 25.00 
Associate-Member 15.00 
Junior 6.00 
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Initiation fees, which will be charged to all members 
elected after March 1, 1920, are as follows: 
Member se $15.00 
Associate 15.00 
Associate-Member 
Junior... None 


For applications or other information address the 
Secretary. 


NATIONAL ASSOCIATION OF COST ACCOUNTANTS, 
233 Broadway, 
The Woolworth Building, 
New York City. 


SPECIAL NOTICE 


NO INITIATION FETS WILL BE CHARIS TO MEMBERS ELECTED 
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COMMITTEES 


Constitution and By-Laws 
Wm. M. LyBRAND, New York, Chairman 
A. H. CUMMINGS, Peoria, Ill. 
HAROLD DUDLEY GREELEY, New York 
FRANCIS R. RoBerts, Chicago, Ill. 


Meetings 
Ep. P. Moxey, Jr., Philadelphia, Pa., Chairman 
G. A. AMAN, Washington, D. C. 
R. C. SWANTON, New Haven,Conn. 
PHILIP WARNER, New York 


Library 
FREDERICK S. WILLETT, Mishawaka, Ind., Chairman 
Davip HIMMELBLAU, Chicago, 
HENRY HUFFNAGEL, Hartford, Conn. 
GrorGE L. VANNAIS, Hartford, Conn. 


Standardization 
Henry B. FERNALD, New York, Chairman 
HERBERT F. FRENCH, Boston, Mass. 
Epwarp P. Moxey, Jr., Philadelphia, Pa. 
C. O. WELLINGTON, Boston, Mass. 


Audit 
A. J. Stern, New York, Chairman 
CHARLES HECHT, New York 
R. C. SWANTON, New Haven,Conn. 


Chapters 
C. H. Smita, Pittsburgh, Pa., Chairman 
Roscoe H. BELKNAP, Boston, Mass. 
A. T. CAMERON, Philadelphia, 
Tuos. B. ForpHAM, Chicago, III. 
WALTER S. GEE, New Yori 
J. E. HutcHInson, Dallas, Texas 
GeEorGE R. Lams, Cincinnati, Ohio 
N. H. Prouty, Scranton, Pa. 
Wm. WHITFIELD, Portland, Ore. 
C. B. WILLIAMS, Cleveland, Ohio 
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COMMITTEES—Continued 


Applications 


WALTER S. GEE, New York, Chairman 
Henry B. FERNALD, New York 
CLINTON H. SCOVELL, Boston, Mass. 
A. J. STERN, New York 


Publications 


HAROLD DuDLEY GREELEY, New York, Chairman 
W. P. Hitton, Norfolk, Va. 
PHILIP WARNER, New York 
Wm. M. LyBRAND, New York 


Research and Education 


JoHN R. WILDMAN, New York, Chairman 
A. T. CAMERON, Philadelphia, Pa. 
STEPHEN GILMAN, Chicago, Ill. 
JOHN F. D. RoHRBACH, New York. 


Ethics 


Ernest REcKITT, Chicago, Ill. Chairman 
W. G. Apkins, Chicago, II. 
ARTHUR E. ANDERSEN, Chicago, Ill. 
FRANCIS R. Roserts, Chicago, 


Junior Membership 


W. P. HitTon, Norfolk, Va. Chairman 
STEPHEN GILMAN, Chicago, 
N. H. Provury, Scranton, Pa. 
C. H. Smita, Pittsburgh, Pa. 


Extension of Membership 


Rosert Dove.as, Boston, Mass., Chairman 
Wo. P. CASTENHOLz, Chicago, II. 
W. Rosert McLEEs, Philadelphia, Pa. 
E. L. Perkins, Chicago, Ill. 
C. H. Smrru, Pittsburgh, Pa. 
C. B. Wru1aMs, Cleveland, Ohio 
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‘) CHARTER MEMBERS OF THE ASSOCIATION 
_ Adkins, W. G. Chicago, Ill. 
Aman, G. A. . Washington, D. C. 
Andersen, Arthur Chicago, Ill. 
Barr, Earle G. Chicago, Ill. 
a - Barrow, S. B. Trenton, N. J. 
Beaman, R. J. Cincinnati, Ohio 
Becker, E. A. Buffalo, N. Y. x 
- Beeman, W. O. Wichita Falls, Tex. ) 
Belknap, R. H. ~ Boston, Mass. 
Bennington, Harold Chicago, Il. 
3 ~ Bingham, W. C. Buffalo, N. Y. 
he. _ Buce, W. H. Dallas, Tex. 
Busse, R. L. Detroit, Mich. 
Cameron, Arthur Tv Philadelphia, Pa. 
Camman, E. A. ° Staten Island, N. Y. 
Carey, M. L. New York, N. Y. 
. Carpenter, D. E. Scranton, Pa. 
- Castenholz, Wm. B._- Chicago, Ill. 
: Clapp, Philip F. v Boston, Mass. % 
Conighey, H. N. Chicago, Ill. 
Cullinan, Paul R. Chicago, Il. v 
Cummings, A. H. Peoria, Il. 
Donaldson, Raymond B. - Lockport, N. Y. 
. Douglas, Robert Boston, Mass. 
Easterbrook, C. E. Hawkesbury, Ont. 
Eccleston, O. H. $toekton, Cal. 
Eicher, John H. Pittsburgh, Pa. ~ 
Farmer, N.'D. Niagara Falls, N. Y. 
-\s-+—Fernald, H. B. New York, N. Y. 
Fishburne, P. S. Peru, Ind. 
Fordham, Thomas B. Chicago, IIl. 
<~.-~Freeman, Herbert C. .: New York, N. Y. | 
French, Herbert F. Boston, Mass. 
7 &g Gee, Walter S. New York, N. Y. | 
__Gilman, Stephen . Chicago, Il. 
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CHARTER MEMBERS OF THE ASSOCIATION—Continued 


Goodloe, J. S. M. 
_ Gore, Edw. E. 


Greeley, Harold Dudley 


 Gustetter, W. G. 


. Ham, Robert L. . 


Hanauer, H. J. 
Harris, Mr. 
~ Hecht, Chas. 
milton, W. P. 


ober C. A. 


immelblau, David v 


Huffnagel, Henry ~ 
Hurdman, F. H. “ 


Hutchinson, J. E. 


-Hutchinson, J. E., Jr. 


‘Knol, Nicholas 

Lamb, Geo. R. 
Lewis, E. A. 

Lewis, W. F. 
- Linton, H. R. 


xeeLybrand, Wm. 


McAlpine, D. P. 


 McLees, W. Robert 

Mendelsohn, Lena E. 
Montgomery, R. 
Moxey, Edw. P., 


. Nau, Carl H. 
Nicholson, J. Lee 
Niven, J. 

. Perkins, E. L. 

helps, C. G.» 

—Prouty, N. H. 

Reckitt, Ernest 


Roberts, Francis R. 
ohrbach, J. F. D. 


Root, H. M. 
- Seovell} C. H. 


New York, N. Y. 
Chicago, 

New York, N. Y. 
Cincinnati, Ohio 
Boston, Mass. 
Milwaukee, Wis. 
Louisville, Ky. 
New York, N. Y. 
Norfolk, Va. 
Chicago, 
Chicago, Il. 
Hartford, Conn. 
New York, N. Y. 
Dallas, Tex. 
Dallas, Tex. 
Chicago, IIl. 
Cincinnati, Ohio 
Chicago, IIL. 
Stockton, Cal. 
Athol, Mass. 
New York, N. Y. 
Dallas, Tex. 
Philadelphia, Pa. 
Boston, Mass. 
New York, N. Y. 
Philadelphia, Pa. 
Cleveland, Ohio 
New York, N. Y. 
New York, N. Y. 
Chicago, Ill. 
Knoxville, Tenn. 
Scranton, Pa. 
Chicago, Il. 
Chicago, Il. 

New York, N. Y. 
Buffalo, N. Y. 
Boston, Mass. 
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CHARTER MEMBERS OF THE ASSOCIATION—Continued 


_Shorrock, E. G. 
Smith, C. H. 

~ §$mith, Lloyd B. 

_ Spencer, Enos (Deceased) 
tern, Alfred J. 
Stone, M. L. 

. Swanton, R. C. 
Sweet, Homer N.~ 
Tanner, J. B. 

- Thames, C. E. 

Troub, L. M. 
Turner, T. E. 
Vannais, G. L. 
. Walker, Chas. 
Walstrum, H. A. 
Warner, Philip ~~ 
Wellington, O. 
Wesp, E. W.* — 7 
Whitcomb, William D. 
Whitfield, William 
Whitney, H. W. ~ 
- Wildman, Jno. R. 
Willard, E. C. 
Willett, F. S. 
y Williams, C. B. 
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Seattle, Wash. 
Pittsburgh, Pa. 
Dallas, Tex. 
Louisville, Ky. 
New York, N. Y. 
Bridgeport, Conn. 
New Haven, Conn. 
New York, N. Y. 
Chicago, Ill. 
Dallas, Tex. 
Hartford, Conn. 
Louisville, Ky. 
Hartford, Conn. 
Terre Haute, Ind. 
Chicago, Ill. 

New York, N. Y. 
Boston, Mass. 
Buffalo, N. Y. 
Portland, Ore. 
Portland, Ore. 
Buffalo, N. Y. 
New York, N. Y. 
Vancouver, Wash. 
Mishawaka, Ind. 
Cleveland, Ohio 
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National Association of Cost 
Accountants 


CONSTITUTION 


ARTICLE I—NAME 
The name of this organization shall be NATIONAL 
ASSOCIATION OF COST ACCOUNTANTS. 


ARTICLE II—OBJECTS 

Its objects shall be to unite and promote cordial inter- 
course among all persons interested in cost accounting, to 
collect through research and to disseminate generally by 
all appropriate means all fundamentally sound cost account- 
ing principles and methods; to develop, improve, extend, 
and as far as practicable standardize the present science 
and art of cost accounting; to provide tests by which can- 
didates shall be admitted to membership; and to promote 
and maintain high mora! standards. 


ARTICLE ITJ—MEMBERSHIP 

The Association has no capital stock and the members 
of the Association shall be the original subscribers hereto 
and such individuals as may from time to time be admitted 
to membership in such manner and upon such require- 
ments as may be prescribed by the By-Laws. The mem- 
bership shall be divided into classes as provided in the 
By-Laws. The Association shall have power to exclude, 
expel or suspend a member of any class for any cause it 
shall deem to be subversive to the best interests of the 
Association and in such manner as may be prescribed by 
the By-Laws. 
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ARTICLE IV—MANAGEMENT 

The sees of the Association shall be vested in 
a board of Directors and the Officers of the Associa- 
tion, namely, the President, two Vice-Presidents and the 
Treasurer, who shall ex-officio be members of the Board of 
Directors. 

The Board of Directors shall elect thrée of -theizx_num- 
ber, selected from the MEMBERS of the Association-on_the. 
Board, to act together with the Officers of the Association 


as an Executive Committee to which the Board shall dele-_ 


gate and grant full power and discretion to act in the 
interim between meetings of the Board oi Directors. 
ARTICLE V—By-LAws 

The By-Laws of the Association shall be admitted and 
taken to be its laws subject to this Constitution. They 
may be altered and amended only as provided in Article VI 
hereof. They may regulate and limit the powers and 
functions of the Board of Directors; they may prescribe 
the times and places of meetings of the Board, of the 
Executive Committee and of the Association; the number 
who shall constitute a quorum at meetings of the Board, 
of the Executive Committee, and of the Association; regi:- 
lations as to voting; the qualifications and manner of elect- 
ing members of all classes and Directors; the manner of 
electing or appointing officers, committees and agents of 
the Association and the powers and duties of Officers and 
all others concerned, and shali contain provisions for regu- 
lating generally the internal affairs of the Association. 


ARTICLE VI—AMENDMENTS 

Amendments to the Constitution or By-Laws of the 
Association may be made only at the annual meetings there- 
of. Any proposed amendment shall be signed by at least 
five members with voting power and in good standing and 
be submitted to the Secretary at least sixty days prior to 
the annual meeting. The Secretary shall forthwith trans- 
mit the proposal to the Executive Committee, which shall 
order it printed and mailed to each member with voting 
power at least thirty days prior to the annual meeting. 
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Notices for the annual meeting shall specifically call atten- 
tion to the fact that an amendment, a copy of whieh shall 
be incorporated in the notice, will be proposed. 

Voting members not attending the annual meeting 
shall vote by secret ballot addressed to the Secretary of 
the Association in the manner prescribed by the Executive 

Committee. Written ballots shall be opened by the tellers 
_at the time that ballots of voters present are counted. 

The adoption of an amendment shall require a favor- 
able vote of three-fourths of the members present and 
voting, provided, however, that these favorable votes to- 
gether with mailed votes in favor shall include at least 
50% of the voting membership. An amendment shall take 
effect immediately upon adjournment of the meeting at 
which ii is adopted unless otherwise specified in the amend- 
ment itself and the Secretary shall mail a copy thereof to 
all members of every class. 
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BY-LAWS 


ARTICLE I—MEMBERS 

SECTION 1. The individuals who shall compose the 
Association shall be divided into four classes, as follows: 

(a) MEMBERS, who shall be persons engaged profes- 
sionally in the public practice of cost accounting, on their 
own account or in the employ of others so engaged, or per- 
sons who are accounting officers or other employees of 
business organizations whose duties consist in whole or in 
part of executive supervision over or control of all or part 
of the organization’s cost accounting. A candidate to be 
eligible for election as a MEMBER shall be at least twenty- 
eight years of age and shall have had at least five years’ 
substantial experience in cost accounting. 

(b) ASSOCIATES, who shall be persons who are not 
eligible for election as MEMBERS. A candidate to be eligible 
for election as an ASSOCIATE shall be at least twenty-eight 
years of age and shall have qualifications which in the 
judgment of the Committee on Applications shall be suffi- 
cient to indicate a real interest in the objects of this 
Association. 

(c) ASSOCIATE-MEMBERS, who shall be persons who 
are not eligible for election as MEMBERS. A candidate to 
be eligible for election as an ASSOCIATE-MEMBER shall be at 
least twenty-four years of age and shall have had at least 
two years substantial experience in cost accounting. 

(d) JUNIORS, who shall be clerks or junior assistants 
in the employ of professional cost accountants or of busi- 
ness organizations or who shall be regularly enrolled 
students in any recognized resident or correspondence 
school and who shall have completed substantially one-half 
of the course for which they have enrolled, said course to 
include cost accounting. No person shall be continued as a 
JUNIOR for more than four years, at the termination where- 
of he shall be dropped from the Association unless he 
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qualifies as a MEMBER, ASSOCIATE or ASSOCIATE-MEMBER, 
provided, however, that this shall not apply in the case 
of a JUNIOR who at that time has not attained the age of 
twenty-four years. 


SECTION 2. Initiation fees shall be paid upon applica- 
tion as follows: 


Associates _.... 
Associate-Members -10:00 
Juniors = .. None 


No initiation fee shal! be required on applications received 
prior to March 1, 1920. 


The following annual dues shall be paid in advance: 


Members $25.00 
Associate Vembberg 15.00 
Juniors 6.00 


If a candidate is admitted to the Association subsequent to 
March 1, in any year, he shall be required to pay only one- 
half of the annual dues for the current fiscal year. 


Persons admitted to membership of any class prior to 
March 1, 1920, shall be charged no dues prior to that date._ 
At the beginning of each fiscal year, September 1, a notice 
of dues payable for that year shall be sent to each member 
of every class. The membership of any individual who 
shall have failed on November 30th of any year to pay his 
dues for that year shall be terminated. Such a member, 
of any class, may, however, upon the payment of $10.00 
and all dues in arrears and upon his re-election by the 
Executive Committee be reinstated to his former status, no 
initiation fee being required upon such reinstatement. 


SECTION 3. In addition to the original subscribers to 
the Constitution and By-Laws, any individual having quali- 
fications specified in Section 1 hereof may become a M@M-—~ 
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Association upon application and upenebeing-approved by 
the-Committes-on-Applications-and upon being elected by a 


majority of the Executive Committee. All applications for 
membership shall be made in writing, on application blanks 
furnished for that purpose by the Association, whieh-must 
bear the endorsement of at least one MEMBER, ASSOCIATE 


SECTION 4. Any member of any class may resign at 
any time, but such resignation shall not become effective 
until accepted by the Executive Committee and shall] not 
relieve the resigning individual from the payment of dues 
for the current fiscal year or give him any right to a re- 
bate of dues paid or any right to a pro rata or other share 
of the assets of the Association. 

SECTION 5. The Association may refuse to receive the 
dues of any member of any class adjudged by the Execu- 
tive Committee to have violated the Constitution or By- 
Laws of the Association, or who in the opinion of the 
Executive Committee by unanimous vote shall be guilty of 
conduct rendering him unfit to continue membership, and 
the Board of Directors by a two-thirds vote may suspend 
or expel such a person from membership. 

SECTION 6. Any person desiring to change his grade 


of membership shall make application to the Association in — 


the same manner as ired in the case of original appli- 
cation. The initiation fee required shall be the excess of 
that applicable to the grade sought over that of the grade 
held at the time of application. 

SECTION 7. Each MEMBER, ASSOCIATE, ASSOCIATE- 
MEMBER and JUNIOR shall be given a suitable certificate 
indicating his status in the Association. 

SECTION 8. Each person present at the meeting at 
which the Constitution and By-Laws shall be adopted shall 
become admitted to membership in the Association upon 
his signing an agreement to accept the Constitution and 
By-Laws substantially as read in said meeting, but-with 
the express understanding, however, that-his_elass-of-mem- 
bership shall later bé determined by the Committee on Ap- 
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plications. Pending said determination each person so ad- 
mitted shall be entitled to vote and to exercise all other 
rights and privileges of MEMBERS. 

ARTICLE II—MEETINGS 

SECTION 1. The annual meeting of the Association 
for the election of Directors and Officers and the transac- 
tion of any other business whatsoever relating to its affairs 
shall be held each year during the month of September. 
The first annual meeting following that at which this Con- 
stitution and By-Laws are adopted shall be held in Wash- 
ington, D. C., on Thursday, September 23, 1920, at 10 
o’clock A. M., unless the Executive Committee shall, at 
least thirty days prior thereto, designate some other place 
and time. The place and date of each annual meeting 
thereafter shall be fixed by a majority vote of the MEMBERS 
present and voting at the preceding annual meeting. The 
Secretary shall mail a notice of each annual meeting to 
each member of. every class not less than twenty days 
prior to the meeting, but no failure or defect of notice of 
the annual meeting shall invalidate the same or any pro- 
cedure taken thereat. | 

SECTION 2. A special meeting of the Association may 
be held at any time and place upon call or notice by the 
Executive Committee, which it may give on its own initia- 
tive and which it shall give upon the written request of 
twenty-five MEMBERS. The call or notice shall be mailed to 
each member of every class at least twenty days prior to 
the date set therein for the meeting and shall state the 
purpose thereof. 

SECTION 3. At each meeting of the Association each 
MEMBER present shall be entitled to one vote. There-shel 
be no voting by proxy. There shall be no voting by mail 
except on the adoption of an amendment as provided in 
Article VI of the Constitution, and except on the author- 
ization of the Board of Directors to assume liabilities as 
provided in Article III, Section 5 hereof. ASSOCIATES shall 
be-entitled to vote only for the election of three of their 


number as Directors as provided in Article Tif;-Seetien—1— 
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thereof, and on the authorization of the Board of Directors 
to assume liabilities as provided in-Article Il, Section 5 
hereof. ASSOCIATE-MEMBERS and JUNIORS shall be entitled 
to_attend annual or special meetings of the Association, but 
they shall not be entitled to vove. 

SECTION 4. Fifty MEMBERS shall constitute a quorum 
at any meeting of the Association, but those present at 
any duly held meeting, although less than a quorum, may 
adjourn the meeting without further notice to any given 
time and from time to time. 

SECTION 5. The order of business at ail meetings of 
the Association, of the Board of Directors and of the 
Executive Committee shall be such as may be prescribed 
by the presiding officer; or if objection be made thereto 
then by a majority vote of the meeting. Roberts’ Rules of 
Order shail govern all meetings of the Association, of the 
Board of Directors, of the Executive Committee and of all 
other committees on any point not covered by the Consti- 
tution and By-Laws. 


ARTICLE IJI—BOARD OF DIRECTORS AND 
EXECUTIVE COMMITTEE 


SECTION 1. At the meeting at which the Constitution 
and By-Laws shall be adopted a Board of fifteen Directors 
shall be elected by a plurality vote of the persons present 
and voting who shall have become admitted to membership 
as provided in Article I, Section 8 hereof. Said Board of 
Directors shall be elected as follows: 

5 for a period of 3 years 

5 for a period of 2 years 

5 for a period of 1 year, 
the first year in each case to be the current fiscal year 
ending August 31, 1920. 

At the annual meeting held in September, 1920, and 
at each succeeding one thereafter, feur Directors to serve 
for three years shall be elected fromthe MEMBERS and one 
Direetor.to-serve for three years shall be elected from the 
AssociaTss. The Directors to be elected from the MEM- 
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BERS shal! be elected by a plurality vote of the MEMBERS 
present and-voting; the Director to be elected from the 
ASSOCIATES shall be elected by a plurality vote of the 
ASSOCIATES*present aria voting. 

Directors shall hold office until their successors are 
elected and have qualified. If any Director shall die, or 
his office otherwise become vacant, his unexpired term 
shall be filled by a MBMBER or an ASSOCIATE as the case 
may require elected by a majority vote of the Board of 
Directors. If for any reason the five Directors as herein 
provided are not elected at the annual meeting, they may 
be elected at any special meeting called for the purpose in 
accordance with Article II hereof. 

SECTION 2. If the membership in the Association of 
any MEMBER or ASSOCIATE who shall have been elected a 
Director shall for any reason terminate, his office as Direc- 
tor shall automatically become vacant. 

SECTION 3. The Board of Directors shall meet at least 
semi-annually at such times and places as it may select. 
At such meetings five Directors present in person shall 
constitute a quorum. At all meetings of the Board of 
Directors the President of the Association, if present, shall 
act as Chairman. Notices of Directors’ meetings shall be 
mailed by the Secretary or as the Board may otherwise 
direct, but no failure or defect of notice shall invalidate 
the meeting or any proceeding taken thereat. 


SECTION 4. At the first meeting of the Board of 
Directors to be held after the adoption of this Constitution 
and By-Laws and at the first meeting to be held after the 
election of Directors at each annual meeting thereafter, the 
Board shall elect three of the MEMBERS among its number 
to constitute, together with the four Officers of the Asso- 
ciation, an Executive Committee. Said Executive Commit- 
tee shall-have the right to exercise in its sole discreion 
any and all powers of the Board in the interim between 
meetings of the Board. At any meeting, regular or special, 
of said Executive Committee a majority of the members 
thereof present shall constitute a quorum for all purposes. 
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At each meeting of the Board of Directors the Executive 
Committee shall report all action taken by ‘t since the last 
preceding meeting of the Board. 

SECTION 5. On and after March 1, 1920, neither the 
Board of Directors nor the Executive Committee shall have 
power to assume any liability in behalf of the Association 
for an amount in excess of the funds in the hands of the 
Treasurer, not otherwise appropriated, unless expressly 
authorized by a three-fourths vote of all MEMBERS and 
ASSOCLA®BS~in good standing at a special meeting called for 
that purpose. Voting by mail shall be permitted at said 
special meeting. 


ARTICLE IV—OFFICERS AND SECRETARY 


SECTION 1. The officers of this Association shall be a 
President, First Vice-President, Second -Vice-President, and 


a Treasurer, all of whom shall be MEMBERS and all of-—~ 


whom-shall ex-officio be members of the Board of Directors. 


SECTION 2. These officers shall be elected by a plural- 
ity vote of the MEMBERS present and voting at the annual 
meeting, and shall hold office for one year and until their 
respective successors are duly elected and qualified. The 
term of office of each shall expire at the end of the fiscal 
year in which he is elected. 

SECTION 3. Officers shall be eligible for re-election, 
except that the President shall not serve more than two 
successive terms. 

SECTION 4. The duties ordinarily performed by a Sec- 
retary as an officer shall devolve upon an employee who 
shall be engaged by the Executive Committee and be given 
the title of Secretary. Such employee shall not be a mem- 
ber of any class of the Association, nor shall he be associ- 
ated in business directly or indirectly with any member of 
any class, nor shall he engage in the professional practice 
of cost accounting or any other business, but he shall 
devote his entire time and attention to his duties as Secre- 
tary. His compensation shall be fixed by the Executive 
Committee. 
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SECTION 5. The Officers shall serve without compen- 
sation, but the Executive Committee may allow to any one 
or more of them such sums for expenses as it in its discre- 
tion may determine. 

SECTION 6. In case of a vacancy in the office of Presi- 
dent, the First Vice-President and the Second Viee-Presi- 
dent shall automatically advance; the First Vice-President 
to the office of President and the Second Vice-President to 
the office of First Vice-President, the office of Second Vice- 
President thereby becoming vacant. A vacancy in the 
office of either of the Vice-Presidents, or of the Treasurer, 
shall be filled for the unexpired term thereof by a majority 
vote of the Board of Directors. 

SECTION 7. Any Officer or Director may be removed 
for cause by a two-thirds vote of the Board of Directors 
at a special meeting called for that purpose, after such 
proceedings as the Board of Directors may determine. 
Upon such removal of an Officer or Director his office shall 
be filled for the unexpired term thereof as herein pro- 
vided. 

ARTICLE V—DUTIES OF OFFICERS AND SECRETARY 

SECTION 1. President: The President shall be the 
executive head of the Association and when present shall 
preside at all meetings of the Association, of the Board of 
Directors, and of the Executive Committee. He shall exer- 
cise a general supervision over the affairs of the Associa- 
tion and shall see to the enforcement of the By-Laws and 
to the carrying out of all resolutions and proceedings of 
the Association, of the Board of Directors and of the 
Executive Committee. He shall keep the Executive Com- 
mittee fully informed and shall frequently consult it con- 
cerning the business and activities of the Association. 

SECTION 2. Vice-Presidents: In case of the absence 
or disability of the President the ranking Vice-President 
shall perform his duties. Each Vice-President shall have 
such other powers and duties as may be.prescribed by the 
Board of Directors or by the Executive Committee. 

SECTION 3. Treasurer: The duties normally to be 
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performed by the Treasurer shall, in this Association, be 
performed by the Secretary, except that the Treasurer 
shall receive and deposit such sums as the Secretary may 
from time to time transmit to him, and he shall disburse 
such sums only on vouchers approved by the Executive 
Committee. The funds received by the Treasurer shall be 
deposited in a bank to be selected by the Executive Com- 
mittee in an account in the name of the Association. The 
Treasurer shall draw checks on said account on his sole 
signature. He shall keep and preserve proper vouchers 
and books of account which shall at all times be open to 
inspection by or on the order of the Executive Committee 
and which shall be subject to audit at any time by the 
Auditing Committee. At the close of his term of office 
he shall deliver to his successor all funds, books, papers, 
documents and other valuables belonging to the Associa- 
tion which shall be in his custody or possession. He shall 
furnish a bond approved by the Executive Committee as to 
form and amount for the faithful performance of his 
duties. 

SECTION 4. Secretary: The Secretary shall keep a roll 
of the members of all classes, give notices of meetings of 
the Association, of the Board and of the Executive Com- 
mittee, keep a record of proceedings at such meetings, pre- 
serve all communications pertaining to the affairs of the 
Association, and perform such other duties as shall pertain 
to the office of Secretary, and as may be prescribed by 
the Executive Committee. He shall keep proper books of 
account showing dues receivable and collected from mem- 
bers of all classes and all other funds receivable and col- 
lected. He shall collect such dues and all other funds 
receivable by the Association subject to the supervision 
and control of the Executive Committee, and he shall 
promptly turn over to the Treasurer all funds collected. 
The membership roll, all books of account and all other 
records, documents or other things relating to the Associa- 
tion in the custody of the Secretary shall be open at all 
times to inspection by any Officer of the Association and 
shall be subject to audit at any time by the Auditing 
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Committee. He shall furnish a bond approved by the 
Executive Committee as to form and amount for the 
faithful performance of his duties. 


ARTICLE VI—COMMITTEES 
SECTION 1. There shall be at least thirteen regular 
aie committees, namely: 
(1) Constitution and By-Laws 
(2) Extension of Membership 
(3) Applications 
(4) Chapters 


(5) Meetings 
(6) Research and Education 
(7) Library 


(8) Publications 
(9) Standardization 
(10) Ethics 
Junior Memberships 
(12) Auditing 
(13) Nominations 
Additional standing committees may be created at any 
time by a majority vote of the Board of Directors. 


SECTION 2. All of the committees speeified-in-Seeticn 
1, except the Committee on Nominations, shall be appointed 
annually by the President from MEMBERS or ASSOCIATES. 
The number of persons on each committee and the chair- 
man thereof shall be designated by the President at the 
time of the appointment of said committee. With the 
exception of the Committee on Nominations, the President 
shall ex-officio be a member of each committee and entitled 
to vote at all committee meetings. A majority of each 
committee shall constitute a quorum for the transaction 
of business. 

SECTION 3. Each committee appointed by the Presi- 
dent shall nevertheless be directly responsible to and gov- 
erned by the Executive Committee, to which it shall make 
such reports as may be required. The Executive Commit- 
tee may by a majority vote remove any one or more mem- 
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bers of any such committee. The neglect of any member 
to attend three consecutive committee meetings may be 
deemed a resignation unless satisfactorily explained. 

SECTION 4. Each committee shall turn over to its suc- 
cessor all its records, documents and other things concern- 
ing the Association, or to the Secretary if no succeeding 
committee be appointed. 

SECTION 5. There shall be no Committee on Nomina- 
tions prior to the annual meeting of the Association in 
September, 1920. At that meeting, however, and at each 
succeeding annual meeting a Nominating Committee of five 
shall be elected by a plurality vote of the MEMBERS present 
and voting. One member of this committee, who shall be 
its Chairman, shall be elected from the Directors who have 
served on the Executive Committee during the fiscal year 
immediately preceding the annual meeting. One member 
of the committee shall be elected from the remaining mem- 
bers of the Board of Directors during said year. The re- 
maining three committeemen shall be elected from the 
other MEMBERS of the Association. 


SECTION 6. The Nominating Committee shall nomin- 
ate candidates for the four offices and expiring director- 
ships of the Association. The Committee shall report to 
the Secretary on or before August 1st of each year, stat- 
ing the names of all consenting nominees. The Secretary, 
on or before August 15th, shall mail to all MEMBERS and 
ASSOCIATES a complete list of the nominations made by the 
Nominating Committee. At the annual meeting of the 
Association the nominations previously reported by the 
Nominating Committee shall be made by the Chairman of 
that committee; other nominations may be made orally by 
any MEMBER or ASSOCIATE. At the annual meeting, to be 
held in September, 1920, all nominations for offices and 
expiring directorships shal] be made orally by MEMPERS or 
ASSOCIATES present. 

SECTION 7. The duties of each of the standing com- 
mittees with the exception of the Committee on Nomina- 
tions shall be prescribed by the Executive Committee. 
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SECTION 8. Special committees may at any time be 
created by the Executive Committee and appointed as it 
may prescribe. 

ARTICLE VII—GENERAL PROVISIONS 

SECTION 1. Whenever the word “MEMBER” is used in 
the Constitution or By-Laws without qualification, it shall 
mean MEMBER as defined in Article I, Section 1a) hereof. 
ASSOCIATES, ASSOCIATE-MEMBERS and JUNIORS, although 
technically not MEMBERS, are referred to in the Constitu- 
tion and By-Laws as members of a specified class, but such 
reference shall in no way be construed to confer upon 
them any rights, privileges or obligations not applicable to 
their respective classes as specified in Article I, Section 1 
hereof. 

SECTION 2. The fiscal year shall begin on the first 
day of September. 

SECTION 3. Any notice to any member of any class, 
or to any Director or Officer, shall be deemed to be suffi- 
ciently given if mailed to the last Post Office address fur- 
nished by him to the Secretary; if no address has been so 
furnished, then to his last known Post Office address. The 
Secretary may give any notice whatsoever to be given by 
or on behalf of the Association. 

SECTION 4. If any meeting of the Association, of the 
Directors, or of the Executive Committee as set shall fall 
on a day that is a legal holiday in the State where the 
meeting is to be held, then it shall be held at the same 
place and hour on the next succeeding business day. 

SECTION 5. If at any meeting of the Association, of 
the Directors, or of the Executive Committee, the Presi- 
dent is absent, and no one authorized to perform his duties 
is present, or if the Secretary is absent, and no one 
authorized to perform his duties is present, then a Chair- 
man or a Secretary pro tem, or both, as the case may 
require, may be appointed by a majority vote of the mem- 
bers present and voting. 

SECTION 6. Any contracts or similar undertakings 
that may be made by or for the Association shall be made 
in such manner as the Board of Directors or the Executive 
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prescribe. No contracts or similar undertakings or obliga- 
tions shall be binding upon the Association or any of its 
members of any class, unless authorized by the Associa- 
tion, by the Board of Directors, or by the Executive 
Committee. 

SECTION 7. The Executive Committee may adopt a 
common seal for the Association, to be in such form and 
to be used in such manner as the Executive Committee 
shall direct. 

SECTION 8. In case of dissolution of the Association 
and liquidation of its affairs, any money or other assets 
remaining after the payment of all obligations shall be 
distributed among the members of any or all classes in 
such proportions as the Board of Directors may determine 
and direct. In general the Board of Dir ctors shall seek to 
distribute such money or other asse.s proportionately to 
the amount that the said members ave paid to the Asso- 


ciation during the course of their : spective memberships, . 


but the Board may vary this plan in whole or in part in 
its sole discretion; in any case the decision and determina- 
tion of the Board shall be final and conclusive upon all 
persons in any way interested. 


ARTICLZ VIII—SERVICES TO BE RENDERED BY THE 
ASSOCIATION 

SECTION 1. With the object of rendering service for 
the general benefit of its members of all classes, the Asso- 
ciation will undertake such activities as in the sole discre- 
tion and judgment of the Board of Directors are designed 
to promote and develop the Association and to carry into 
effect the objects stated in Article II of the Constitution. 

SECTION 2. Local chapters of this Association may be 
formed in such places as the Board of Directors may ap- 
prove, subject to such regulations as to membership, or- 
ganization, procedures and financial relationship with the 
Association as the Executive Committee may prescribe 
upon the advice of the Committee on Chapters provided 
fo: in Article VI hereof. 


Committee may in any given case or from time to time 
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